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15. PASO 4: FORMALIZAR, COMUNICAR E INVOLUCRAR


Presenter
Presentation Notes
We are now at step 4 – Implement the plan. Only 1 sub-set, which is formalize, communicate and engage.

Refer to large visual of this on wall (visuals gallery). Show where we are in course.


Objetivos de la sesion
Al final de la sesion usted serd capaz de:

® Desarrollar un plan de trabajo para
implementacién

® Resumir lo que se entiende por adopciéon formal
del plan EEMP

® Desarrollar una estrategia de comunicacion
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Presenter
Presentation Notes
Self explanatory


Implementar el plan EEMP

® Porlo general, los gobiernos estan organizados en
sectores (p. ej. mineria, transporte, agricultura, pesca)

® Laimplementacion requerira trabajar con organismos de
otros sectores

® (Cada agencia debe tener un papel y una responsabilidad
claramente definidos

® Laimplementacion a nivel de base (p. ej. comunidades
pesqueras) sera menos sectorial, pero aun requerira
coordinaciéon y cooperacion entre los organismos
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Presenter
Presentation Notes
Implementing the EAFM plan will require working with governments that are structured along sectoral lines, at least at the national and provincial levels. We do not manage ecosystems.
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Presenter
Presentation Notes
This visual emphasizes the points made in the previous slide. STRESS, we do not manage ecosystems. The management is done through sector agencies. HOWEVER, Planning and M&E stages should be carried out at the ecosystem level. Implementation and management will require working with other sectoral agencies, including the environment protection and conservation agency.


Es necesario un plan de trabajo para
ayudar a implementar el plan EEMP

Plan de trabajo

Plan EEMP e

implementacion
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Presenter
Presentation Notes
An EAFM Plan by itself will not be enough. Need to develop an Implementation work plan, which with the EAFM Plan will result in action.


Plan de trabajo para la
implementacion

® Necesario para avanzar en la
implementacién del plan
EEMP

® ;QUE tareas
necesitan realizarse?

. o ® ;QUIEN las hace?
® M3s eficaz si se incorpora a &

los ciclos presupuestarios ® ;CUANDO seran
anuales y a los planes, pero realizadas?
esto puede tomar tiempo

ES NECESARIO TRABAJAR CON OTROS ORGANISMOS
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Presenter
Presentation Notes
Refer to day 2 when we talked about EAFM Plan as the link between policy and action. We agreed on the importance of planning. So to make the EAFM Plan ‘happen’ we now need to have some sort of work plan that helps the EAFM team in actually implementing what is outlined in the EAFM Plan. Need to work with other agencies. If someone is already doing the required management – form a partnership.

To generate such a work plan requires going through the full set of EAFM actions developed in Step 3 and determining (i) what are the specific tasks that need to be done; (ii) who are the actual persons/institutions that will be responsible for completing these tasks; and (iii) when will the tasks be done by.

Refer to Module 15, section 2 for basic work plan format. Also see template in Workbooks.



Plan de trabajo para la

implementacion
o 4 : -~
ncluye como formalizarel o .QUE tareas
olan EEMP necesitan realizarse?
o . .
ncluye cdmo comunicar .
® (QUIEN las hace?
el plan ¢QU d> Na
® Incluye cdmo ® ;CUANDO seran
implementar las acciones realizadas?
de manejo

ES NECESARIO TRABAJAR CON OTROS ORGANISMOS
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Presenter
Presentation Notes
Refer to day 2 when we talked about EAFM Plan as the link between policy and action. We agreed on the importance of planning. So to make the EAFM Plan ‘happen’ we now need to have some sort of work plan that helps the EAFM team in actually implementing what is outlined in the EAFM Plan. Need to work with other agencies. If someone is already doing the required management – form a partnership.

To generate such a work plan requires going through the full set of EAFM actions developed in Step 3 and determining (i) what are the specific tasks that need to be done; (ii) who are the actual persons/institutions that will be responsible for completing these tasks; and (iii) when will the tasks be done by.

Refer to Module 15, section 2 for basic work plan format. Also see template in Workbooks.



Formalizar el plan EEMP

Legitimar el plan

® Validacién y aceptacion de las partes
interesadas

® Patrocinio y adopcion del plan

® El plan es legal y socialmente aplicable por
la autoridad o los grupos pertinentes
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Presenter
Presentation Notes
Need to validate the newly agreed EAFM Plan- at whichever level is most appropriate. Otherwise it will end up as just another plan on someone's desk.


Formalizar el plan EEMP

La formalizacién dependera del pais

® Decreto

® Ordenanza

® Proclamacion

® Leyes del gobierno local

Importante vincular con la legislacion vigente
p. ej. Ley de pesca
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Presenter
Presentation Notes
Different countries have a different name and system for formalization. Here are some examples. Ask participants if there are any more?

NOTE: Formalizing the plan will often require also formalizing Rules & Regulation that support the plan. Some of the same mechanisms as formalizing the plan will be required.


Comunicar el plan EEMP

:Como? -2 Identificar publicos objetivo
-> Desarrollar enfoques para
comunicarse con cada uno
-> Desarrollar mensajes clave

-> Programacion
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Presenter
Presentation Notes
A communication strategy helps communicate the actual EAFM plan to all stakeholders once its been formalised. It identifies ways of communicating with different stakeholders for accessing more info/ data, consultation processes. Refer back to methods introduced as part of Start Up B, and to People Toolkit.



Otras consideraciones para la
comunicacion

Dependiendo del publico objetivo

® ;Cual es el presupuesto para la comunicacién?
® ;Qué medios seran adecuados y eficaces?

® ;Que idiomas?

® ;Programacion del tiempo y ubicacién?

® ;Como saber cuan bien se ha interpretado y
entendido el mensaje?
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Presenter
Presentation Notes
Refer to BOBLME Communications Strategy in Tool 25 in Toolkit. Have a few copies printed out of actual BOBLME strategy (6 pages) to discuss in groups. This also needs to be copied onto participant CD/USB.


Estrategia de comunicacion



Presenter
Presentation Notes
Remember that purpose of communication strategy is to circulate/ communicate EAFM (not communications in general).
Same as in Module 15, section 3. Blank template of this can be found in participant Workbooks.


Mensajes clave

En el Paso 4:

® El plan es formalizado (para evitar ser solo otro
documento en el escritorio de alguien)

® El plan EEMP debe ser ampliamente comunicado
a través de una estrategia de comunicacion

® Se necesita un plan de trabajo de implementacién
para poner en accion el plan EEMP
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Presenter
Presentation Notes
Self explanatory
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